Email Text and Distribution List for the Constitution Amendment>

------START Email Text------

Email To:  CAV Corporate Board of Directors

All National HQ executive personnel and staff (including RQMS, Membership Coordinator, Webmaster, etc)

All Formation Presidents, including CAV International Coordinator

All Unit Presidents

All formation and unit webmasters

Email cc: NIL

Email Bcc: anoldtrapper@hotmail.com 

publisher@VeteranVoice.info 

CCSkirmishers@cavskirmishers.net 

Subject: CAV Constitutional Addition - CAV Skirmishers

-----------------WIDEST POSSIBLE DISTRIBUTION-------------

Find Below the latest constitutional insertion. The intent of the new insertion is to permit the CAV membership to become more cognisant with the CAV Skirmishers network, its role and mission, as well as how the network inter-operates with The CAV as a whole.

New item for inclusion in The CAV Constitution is as follows:

CAV Skirmishers

Skirmishers’ Role. The Skirmishers are de facto nationally controlled sgt-at-arms. Skirmishers are to set the example for all CAV members. Failing to do so, Skirmishers are subject to more severe disciplinary action than the normal chain-of-command membership. The Skirmishers’ role and activities are sanctioned and governed as stipulated in this section (below).

Skirmishers’ Mission. Skirmishers are the guardians of The CAV Philosophy, otherwise referred to as the ‘green ink’ in The CAV Constitution.

Skirmishers’ Tasks. Tasks are only assigned by and under the authority of The CAV National HQ. All Skirmisher network tasks involving the CAV chain-of-command are solely directed and controlled by National HQ. To clarify, unit and/or formation executives, or for that matter the Skirmishers themselves, cannot initiate any task action within the CAV chain-of-command unless sanctioned and directed by CAV National HQ.

Authority. The CAV National HQ sanctions the Skirmishers’ network; ‘sanction’ meaning that National HQ brought the Skirmishers network into being and is the ultimate authority in their governance. 

· Skirmishers are responsible to the National HQ only. 

· Skirmishers abide by The CAV Philosophy, and their own strict, additional internal laws.

· Skirmishers are outside and not part of the normal CAV chain-of-command.

· Skirmishers do not interfere with the CAV chain-of-command unless so authorized by National HQ.

· Skirmishers have no authority over formation and unit presidents, including the respective chain-of-command unless so directed by National HQ.

· Skirmishers are responsible for their own internal affairs and policing. However, National HQ directs and retains the final authority over the Skirmishers, their membership, internal disciplinary issues, and their mission tasks. 

· Skirmishers are NOT ‘untouchables’. As required, from time-to-time, National HQ may intervene in the Skirmisher internal affairs to ensure proper Skirmisher functioning and discipline.

· CAV National HQ may add additional constitutional items relating to the CAV Skirmishers’ governance at any time.

(Signed)

Trapper

CAV National President for The CAV National HQ, and

Chairman CAV Corporate Board of Directors

Instructions to National HQ Staff

· For inclusion into The CAV Constitution as a new paragraph under THE CAV ORGANIZATION CAV STRUCTURE, after the paragraph CAV Members and its sub-paragraph CAV Old Guard    

· Upload amended Constitution to thecav.ca ASAP

Instructions to Skirmisher Webmaster and Coordinator

· Insert into The_S_Laws and upload to web site

· Upload to Skirmisher Forum

-------END Email Text------
For Insertion Into CAV Constitution>

------START Constitution Text------

CAV Skirmishers

Skirmishers’ Role. The Skirmishers are de facto nationally controlled sgt-at-arms. Skirmishers are to set the example for all CAV members. Failing to do so, Skirmishers are subject to more severe disciplinary action than the normal chain-of-command membership. The Skirmishers’ role and activities are sanctioned and governed as stipulated in this section (below).

Skirmishers’ Mission. Skirmishers are the guardians of The CAV Philosophy, otherwise referred to as the ‘green ink’ in The CAV Constitution.

Skirmishers’ Tasks. Tasks are only assigned by and under the authority of The CAV National HQ. All Skirmisher network tasks involving the CAV chain-of-command are solely directed and controlled by National HQ. To clarify, unit and/or formation executives, or for that matter the Skirmishers themselves, cannot initiate any task action within the CAV chain-of-command unless sanctioned and directed by CAV National HQ.

Authority. The CAV National HQ sanctions the Skirmishers’ network; ‘sanction’ meaning that National HQ brought the Skirmishers network into being and is the ultimate authority in their governance. 

· Skirmishers are responsible to the National HQ only. 

· Skirmishers abide by The CAV Philosophy, and their own strict, additional internal laws.

· Skirmishers are outside and not part of the normal CAV chain-of-command.

· Skirmishers do not interfere with the CAV chain-of-command unless so authorized by National HQ.

· Skirmishers have no authority over formation and unit presidents, including the respective chain-of-command unless so directed by National HQ.

· Skirmishers are responsible for their own internal affairs and policing. However, National HQ directs and retains the final authority over the Skirmishers, their membership, internal disciplinary issues, and their mission tasks. 

· Skirmishers are NOT ‘untouchables’. As required, from time-to-time, National HQ may intervene in the Skirmisher internal affairs to ensure proper Skirmisher functioning and discipline.

· CAV National HQ may add additional constitutional items relating to the CAV Skirmishers’ governance at any time.

------END Constitution Text------

